Daily Scrum Meeting Minutes 3:

Attendees: Manuel Conrad, Isis Gomez, Michael Novas, Kirei Hausheer, Joaquin Prado
Start time: 7:00 P.M.
End time: 8:00 P.M.

Manuel Conrad

Hours worked since last meeting: 3 hours

What was done since the last scrum meeting?

Drafted first phishing scenario comparing a fake PayPal email vs. a real one.
e What is planned to be done until the next scrum meeting?

Add a second phishing scenario (Google account compromise example).
e What are the hurdles?

Finding high-quality references that look realistic but are safe to use.

Joaquin Prado

Hours worked since last meeting: 3 hours

What was done since the last scrum meeting?

Completed initial QA checklist focusing on MFA testing and phishing game interactions.
e What is planned to be done until the next scrum meeting?

Begin running structured tests on MFA flow and dashboard features.
e What are the hurdles?

Ensuring test coverage includes both desktop and mobile environments.

Michael Novas

Hours worked since last meeting: 3 hours
What was done since the last scrum meeting?
Researched PDF export libraries (jsPDF and Puppeteer) for dashboard reporting.
e What is planned to be done until the next scrum meeting?
Build a prototype export function for dashboard test data.
e What are the hurdles?
Managing performance trade-offs between client-side and server-side PDF generation.



Kirei Hausheer

Hours worked since last meeting: 3 hours

What was done since the last scrum meeting?

Reviewed Manuel’s phishing scenario draft and suggested adjustments for clarity.
e What is planned to be done until the next scrum meeting?

Create supporting visuals for phishing scenarios to improve engagement.
e What are the hurdles?

Designing visuals that feel authentic without misleading users.

Isis Gomez

Hours worked since last meeting: 3 hours

What was done since the last scrum meeting?

Investigated MFA mobile compatibility issues from Sprint 2 and logged test cases.
e What is planned to be done until the next scrum meeting?

Draft a detailed test plan for MFA validation on Android and iOS.
e What are the hurdles?

Limited device access for mobile testing.
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